WEBELOS-TO-SCOUT TRANSITION

(MCS 307)

I.
INTRODUCTION

A.
A vital commissioner task is to ensure that every Webelos Scout con​tinues his Scouting experience as a Boy Scout.

B.
Many Webelos Scouts go on to Boy Scouting with no help at all, but a lot of them need to know more about their opportunities for fun and adventure in the troop.

C.
We also must let him know that he is wanted.

D.
Distribute copies of Webelos-to-Scout Transition.

II.
THE PACK TROOP RELATIONSHIP

A.
The key factor in the transition process is the establishment of a working relationship between a pack and a troop—especially between the pack’s Webelos den and the Boy Scout troop that most of the Webelos Scouts will join. The commissioner is often the connect​ing link between the pack and troop. Promote communication by planning a meeting of key leaders.

B.
This relationship should be firmly in place by the start of the Webelos Scouts’ fifth-grade year. Every fifth-grade Webelos den should be linked to a troop, and every troop should be involved with one or more Webelos dens.

C.
A Cub Scout becomes more confident and enthusiastic about his Scouting future as he becomes more familiar with the boys and adult leaders of the troop he will be joining.

D.
Of course in many cases these relationships already exist and have been effective for many years. But some Webelos dens are not linked to troops and the commissioner’s help is crucial in establishing a good relationship. Similarly, troops with no “feeder” Webelos dens might need help.

Ill.
JOINTACTIVITIES

A.
The troop may provide Webelos den chiefs for the pack, as well as assistance in planning and conducting outdoor activities.

B.
The most important result of the den/troop relationship is the experi​ence of joint activities.

The fifth-grade Webelos den and the troop should hold several activi​ties together, including a joint campout. The den could also join the troop in a court of honor, campfire program, day hike, field trip or joint Good Turn for the chartered organization or community Visiting a cam​poree or other district or council Boy Scout event as guests of the troop might also be included.

C.
Through these joint activities, Webelos Scouts not only learn of the fun of Boy Scouting, they also get acquainted with the individual Scouts in the troop. When the time comes to move into Boy Scouting, it is no longer a leap into the unknown, but a step into an already familiar and friendly situation.

D.
Commissioners are often facilitators between pack and troop for joint activities.

E.
Work with packs and leaders to develop a crossover ceremony at the blue and gold banquet.

IV.
EARLY SPRING GRADUATION

A.
Summer camp is a vital part of the Boy Scout experience, particularly for the new Scout .The expanded Webelos Scout program gives us a great opportunity to guarantee that graduating Webelos Scouts participate in summer camp by getting them into the troop in time to prepare for Boy Scout camp.

B.
Webelos Scouts may become Boy Scouts as soon as they have earned the Arrow of Light Award.

V.
FROM DENTO PATROL

Webelos Scouting and Boy Scouting have been designed to neatly dovetail together, and the Webelos den can move right into the troop as a new Scout patrol. When the whole den moves into Boy Scouting together, they continue to provide friendship and support to each other, which allows each boy to make a smooth transition with his friends into the troop.

VI.
WEBELOSTRACKING

A.
Commissioners can have a system to identify and track each fifth-grade Webelos Scout to ensure that he has the opportunity to continue his Scouting experience as a Boy Scout. Follow-up should be planned to maintain contact with each boy until he is enrolled in a troop.

B.
Be sure new Scouts have completed a Boy Scout application, that they have a copy of the troop’s activities, and that they know when and where the troop meets.

C.
Work with the pack and troop in their charter renewal process to help ensure Webelos Scouts are moved from pack rosters to troop rosters.

VII.
WEBELOS DEN CHIEF

A.
TheWebelos den chief is a registered Boy Scout, active in the troop and selected by the Scoutmaster to serve as a program assistant to the Webelos den leader. He should be skilled in conducting ceremonies, leading songs and games, teaching skills, giving demonstrations, and helping to prepare the Webelos Scouts for the troop experience ahead.

B.
By his example, he may be the single most important person in influ​encing Webelos Scouts to join the troop.

VIII.
SUMMARY

The unit commissioner provides continuing program support to the pack and the troop and helps establish working relationships between the troop and the fifth-grade Webelos dens of the pack. He or she also encourages and supports joint activities as well as graduation and pro​motes participation in district and council transition activities such as Webelos Woods.

